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Dear Delegate, 

On behalf of the National Housing Federation I would like to welcome you to our Advanced 
Governance for Board Members conference. Our programme has been developed from in-
depth research to create an event that will help you discover the latest thinking in governance 
and leadership. You will have an opportunity to gain a fresh perspective from from other 
sectors and learn best practice that can be applied to your organisation.

The conference programme has been designed to offer you the chance to interact with 
fellow professionals and learn from their experience, so I hope you will take the opportunity 
to exchange ideas with your peers. To gain maximum value from the day, please read the 
‘Participation and Interactivity’ section in this pack. This will help you define objectives and 
establish the points you would like to see addressed. 

Presentations will be made available to download within seven days after the conference. 
You will be notified by email when they are available. Please note that some speakers do not 
give us a presentation, some provide a limited synopsis, and some do not provide copies of 
their slides according to their own company disclosure policies. 

We also invite you to take part in our delegate survey, which you will find in your delegate 
pack. It would be very much appreciated if you could complete the survey to ensure that our 
conferences meet your expectations in the future. 

Inside this pack you will find:
•	 Conference	programme
•	 Speaker	biographies	
•	 Participation	and	Interactivity
•	 Delegate	notes.

If you have any questions or would like to discuss your ideas for future conferences, please 
feel free to contact a member of the Federation team at the registration desk today who 
would love to hear your feedback and suggestions. 

Finally, I would like to extend a warm thank you to our speakers and session chairs for their 
participation in today’s event. 

I hope you enjoy the conference.  

Chris Bancroft  
Conference	Manager
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09:55 Welcome and introduction            
 Location: Lecture Theatre

         Stephen Bull, Head	of	Governance	and	Company	Secretary, 
         National Housing Federation

09:15 Registration and refreshments
            Location: Marble Hall and Gallery

11:20 Refreshment Break             
 Location: Marble Hall and Gallery

10:00 Plenary one: Manage risk (and spot opportunity) in a 
 turbulent economy
 Location: Lecture Theatre 

 ● What facilitates good decision making?

 ● Limitations on effective decision making

 ● Judgment and how it can be distorted

 ● Honest reviews of past decisions

 ● The chairman’s role.

Speaker: 
Simon Osborne, Chief	Executive	and 
Joint	Head	of	ICSA	Board	Evaluation, 
Institute	of	Chartered	Secretaries	and	
Administrators	(ISCA)

Chair: 
Deborah Shackleton CBE, Group 
Chief	Executive, Riverside Group

10:40                                                       Plenary two: Effective desicion making
                                                                      Location: Lecture Theatre

In a turbulent economy discover how you:

 ● Manage emerging risks

 ● Take the right opportunities for your business

 ● Establish a healthy environment for managing risk

 ● Compare	against	Grant	Thornton’s	top	ten	tips	for																						
  good risk management.

Speaker: 
Jane Taylor, Senior	Manager, Grant 
Thornton UK

Chair: 
Deborah Shackleton CBE, Group	Chief	
Executive, Riverside Group

 ● Hear an insight into governance in the public-listed sector

 ● A review of the new guidance on board effectiveness    
  for listed companies with the updated code of governance for  
  the voluntary and community sector

 ● Learn from practical examples to improve your governance

 ● Discover how to benefit both the board and the business.

Speaker: 
Lesley Brownett, Former Deputy 
Secretary,	Marks	&	Spencer	and	
Council	Member,	Institute	of	Chartered	
Secretaries	and	Administrators	(ICSA)

Chair: 
Deborah Shackleton CBE, Group 
Chief	Executive, Riverside Group

11:50 Plenary three: Corporate governance models – what different  
 sectors can learn from each other
 Location: Lecture Theatre

12:30 Networking lunch              
 Location: Marble Hall and Gallery



3

What risks and challenges does the sector face and how can   
it	respond	in	this	new	age	of	austerity	and	post	CSR	2010?								 	
This session will cover:

 ● The background and role of the sector 

 ● How the sector is funded

 ● The Affordable Rent Model

 ● The Efficiency Agenda

 ● Charitable	and	legal	status

 ● Accounting standards

 ● Good governance.

Speaker: 
Waqar Ahmed, Group Director 
of Finance, London & Quadrant 
Housing Trust

Chair: 
Steve Douglas, Partner, Altair

14:10 Plenary five: Funding housing in the new world
 Location: Lecture Theatre

13:30  Plenary four: What are boards actually for? Crucial questions  
  about governance answered           
  Location: Lecture Theatre

14:50  Refreshment Break             
  Location: Marble Hall and Gallery

 ● What should you expect from your audit committee?

 ● Risk and audit – stronger together or better apart?

 ● Getting assurance

 ● The dysfunctional audit committee.

Speaker: 
Dr Sarah Blackburn, Managing 
Director, The Wayside Network

Chair: 
Steve Douglas, Partner, Altair

15:20 Plenary six: Checks and balances – working closely with your 
 audit committee
 Location: Lecture Theatre

Friction creates energy but whether that energy is positive or 
negative depends on how you handle it.

David will examine the evolving expectations which are challenging 
our traditional assumptions about how boards and executives 
should interact.

Speaker: 
David Orr, Chief	Executive, 
National Housing Federation

Chair: 
Steve Douglas, Partner, Altair

16:00  Closing plenary: The board and executive’s 
  relationship – steering the business
  Location: Lecture Theatre

Programme

 ● The overall role of the board – the distinction between   
  directing and managing

 ● Key considerations in appointing directors – getting the   
  balance right on the board, including diversity considerations

 ● The chairman and chief executive roles – making the    
  relationship work

 ● The key issue for non-executive effectiveness – combining   
  expertise with independence

 ● Balancing the board’s performance and conformance roles.   
  The board as an adviser and monitor – is there a conflict?

 ● The relationship of the board with shareholders and/or    
  other stakeholders – promoting a stakeholder approach                
  to ownership.

Speaker: 
Lucy Marcus, Founder and CEO, 
Marcus	Venture	Consulting

Chair: 
Steve Douglas, Partner, Altair
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Speaker biographies
Waqar Ahmed, Group Director of Finance, London & Quadrant Housing Trust 
Waqar	has	worked	for	London	and	Quadrant	Housing	Trust	for	13	years	and	has	been	in	the	social	housing	
sector	for	14	years.	In	his	previous	role	as	director	of	treasury	and	investment,	he	led	on	the	group	investment	
strategy,	playing	a	key	role	in	seeing	the	organisation	grow	by	50%	and	doubling	its	financial	capacity.	Waqar	
played a key role in assisting the Group deliver amongst the highest financial margins and best credit ratings 
seen	in	the	sector,	enabling	the	Group	to	embark	on	a	10,000	home	development	pipeline	supported	by	a	
£2	billion	loan	book.	In	February	2008,	Waqar	was	appointed	as	the	group	finance	director.	His	immediate	
priorities included simplifying the group structure and developing a new financial model and investment 
strategy to ensure that L&Q remains financially strong and is prepared to meet the challenges brought by the 
harsher economic climate.

Dr Sarah Blackburn, Managing Director, The Wayside Network
Sarah	is	currently	managing	director	of	the	Wayside	Network	–	a	consultancy	specialising	in	governance,	
risk management and the development of assurance services.  Her NED portfolio has included University 
Hospitals	Bristol	NHS	Foundation	Trust,	the	Identity	and	Passport	Service,	the	Healthcare	Commission,	and	
the	Governing	Council	of	the	Open	University.	She	served	as	chairman	of	the	audit	committee	at	the	first	three	
and	as	a	member	at	the	OU	and	the	Home	Office.	She	was	President	of	the	Chartered	Institute	of	Internal	
Auditors	2009-2010.	Her	current	portfolio	includes	independent	membership	of	the	management	board	of	the	
Royal	Institution	of	Chartered	Surveyors.	In	her	20	plus	years	in	assurance	since	she	qualified	as	a	chartered	
accountant	with	KPMG,	she	has	been	director	of	internal	audit	and	risk	management	in	three	FTSE	100	
companies,	a	FTSE	250	company	and	a	national	housing	association.	

Lesley Brownett, Former	Deputy	Secretary,	Marks	&	Spencer	and	Council	Member,	Institute	of	Chartered	
Secretaries	and	Administrators	(ICSA)
During	her	20	years	in	the	Marks	and	Spencers	(M&S)	boardroom,	Lesley	experienced	six	chairmen,	six	chief	
executives,	60	directors	and	three	company	secretaries,	two	prospective	take	overs,	some	very	lively	AGMs	and	
a	roller-coaster	share	price.	She	left	M&S	in	December	2012	and	was	elected	to	the	ICSA	Council	where	she	
continues to promote governance and the role of the company secretary.

Lucy Marcus, Founder and CEO,	Marcus	Venture	Consulting	
Lucy	is	committed	to	fostering	sustainable	success	for	funding	organisations.	She	works	in	venture	capital	and	
private equity funds, to help her clients create robust businesses with strong foundations for their funding
efforts.	She	is	a	fellow	at	the	University	of	Cambridge’s	Judge	Business	School,	teaching	and	researching	on	
leadership and innovation, and exploring the changing landscape in funding in biotech, pharma, and cleantech.
Lucy started out in an enterprise management software company, and moved on to work at Price Waterhouse 
and	at	the	US	Treasury	Department’s	Economic	Policy	Division.	Lucy	was	also	featured	as	Director Magazine’s 
Director	of	the	Month	in	December	2009,	was	listed	as	a	face	to	watch	in	Management Today Magazine’s list 
of	Britain’s	50	Most	Powerful	Women,	and	in	Business Age Magazine’s	10	Women	Changing	the	Direction	of	
British	Business.	In	2011	she	received	the	Rising	Star	of	Corporate	Governance	award	from	Yale	University,	
and The Independent ranked	Lucy	as	43rd	in	their	Most	Powerful	Britons	on	Twitter.	Lucy	has	been	nominated	
for	the	2011	Thinkers	50.	She	has	been	profiled	and	published	in	a	vast	selection	of	international	business	and	
economic	magazines	and	broadsheets.	She	has	been	appointed	Professor	of	Leadership	and	Governance	at	IE	
Business	School.	

David Orr, Chief	Executive, National Housing Federation
David	is	a	former	president	of	CECODHAS-Housing	Europe,	the	European	Liaison	Committee	for	Social	
Housing. He has chaired the mobility taskforce which recently reported on how to increase social housing 
mobility.	He	also	sits	on	the	board	of	The	Housing	Finance	Corporation	(THFC).	He	was	a	member	of	the	
Social	Investment	Task	Force	which	supports	the	development	of	social	investment	in	the	UK	and	is	one	of	
the founding directors of My Home Finance, a social enterprise set up by the federation to provide a new high 
street service offering affordable loans, money advice, bank accounts and linked savings accounts. Previously, 
David	has	been	chief	executive	of	the	Scottish	Federation	of	Housing	Associations	and	of	Newlon	Housing	
Trust,	having	also	worked	with	Centrepoint.	In	2010,	David	was	awarded	an	honorary	membership	of	the	CIH.
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Simon Osborne, Chief	Executive	and Joint	Head	of	ICSA	Board	Evaluation,	Institute	of	Chartered	Secretaries	
and	Administrators	(ISCA)
Simon	is	a	governance	consultant	and	a	fellow	of	the	Institute	of	Chartered	Secretaries	and	Administrators	
(ICSA).	He	qualified	first	as	a	solicitor	in	1973.	Simon	is	the	Chief	Executive	of	ICSA	and	joint	head	of	ICSA	
Board Evaluation, bringing firsthand knowledge and understanding of the practical and personal aspects of the 
operation	of	boards	and	how	to	identify	performance	improvements.	Simon	chairs	ICSA’s	Company	Secretaries	
Forum	and	is	a	member	of	the	International	Corporate	Governance	Network.	He	is	also	a	non-executive	
director	of	Crown	Business	Communications	–	an	award	winning	corporate	communications	agency	-	and	
of	its	parent,	MNN	Holdings.	Until	April	2003	Simon’s	career	was	in	the	railway	industry	as	general	counsel,	
company	secretary	and	main	board	director.	In	the	voluntary	sector	Simon	is	deputy	chairman	of	the	principal	
railway industry charity, the Railway Benefit Fund. 

Jane Taylor, Senior	Manager, Grant Thornton UK
Jane has held senior posts in the private and public sector, including commercial banking, specialist adviser 
in	CLG/ODPM,	managing	local	authority	services	and	leading	investment	and	regulation	teams	in	the	Housing	
Corporation.	She	joined	Grant	Thornton	in	2005	and	works	with	landlords	and	regulators	on	performance,	
compliance and risk management. 

Federation publications

Asset management for boards
Look out for our new book Asset management, repairs and maintenance 
for board members, on sale at the conference with a 10% discount to 
delegates.  This guide:

•	 Will assist boards with strategic decisions and performance-    
 monitoring in relation to asset management and repairs    
 and maintenance

•	 Can	help	organisations	gain	the	necessary	skills	and	experience		 	
 within their boards to make appropriate decisions and scrutinise   
 outcomes

•	  Is essential for board members, local authority cabinet members   
 and social landlords.

Also available:
•	 Leadership and control: a governance manual for board members

•	 Understanding financial statements: an overview of accounts for social housing providers

•	 Board members’ resource pack.

How to order:
online: www.housing.org.uk/publications 
tel: 020 7067 1066

For further information email: bookshop@housing.org.uk

Speaker biographies



Conference survey
Your feedback is invaluable to us. Please take the 
time to complete the delegate survey, which can be 
found in your delegate pack.

Refreshments and lunch
All refreshments and a buffet lunch will be served in 
the Marble Hall and Gallery. If you have advised us 
of any special dietary requirements, please contact 
a member of staff. 

Name badges 
You will have been given a name badge upon 
registration. For security reasons, and as a courtesy 
to other delegates, please ensure that you wear it at 
all times.

Mobile phones 
Delegates are reminded that mobile phones
must be switched off during all conference sessions. 
Emergency procedure
In the event of an emergency, delegates should
make their way quickly and calmly to the nearest 
exit without collecting their belongings. In the event 
of an emergency procedure or evacuation delegates 
should follow the guidance and instructions of 
the venue staff, and subsequently, the emergency 
services	(if	applicable).

Security and personal belongings
We advise that you keep your valuables in the 
cloakroom facility or with you at all times. We ask 
you to mark you conference documentation with 
your name so we are able to return them to you if 
lost. We regret that neither the Federation nor the 
venue can be held responsible for loss or damage 
to property.

Keep in touch
To keep in touch with forthcoming Federation
conferences, events and training courses, visit 
www.housing.org.uk. Why not register for the 
Members’ only area at the same time to receive 
e-briefings and e-bulletins of your choice? For 
telephone enquiries, please contact a member of 
the	Federation’s	Business	Sales	and	Support	Team	
on 020 7067 1066. 

Disclaimer
This programme is correct at the time of going to
press. In the event of one or more of the advertised 
speakers being unable to attend, for reasons beyond 
the control of the conference organisers, we reserve 
the right to make alterations or substitutions to 
the programme as deemed fit. All timings are 
provisional and may be subject to change. Views 
expressed by speakers are their own. The National 
Housing Federation disclaims any liability for advice 
given or views expressed by any speaker at the 
event or in notes or documentation provided 
to delegates.

Presentations
Help us to protect the environment  – download
speaker presentations from our website.
The National Housing Federation is fully committed
to reducing our impact on the environment and 
engendering the same approach from our members 
and the wider social housing sector. We therefore 
do not produce presentation materials for our 
delegates. Presentations will be uploaded within 
seven days of the conference to 
www.housing.org.uk/events and they will be 
available for three months.

Delegate Information

The National Housing Federation strives to produce conferences that maximise our delegates’ objectives – 
whether that’s networking, gaining practical or tangible learnings or inspiration for taking a particular 
strategy forward. To ensure that you extract the maximum value from the conference day, we would encourage 
you to get involved as much as possible to shape your learning experience. 

Live discussion
If you have something to say about the conference, join the discussion online at Twitter with #nhfgov11 
You can also follow us @natfednews. 

Be vocal
We have built in a number of opportunities for you to put questions to our speakers so don’t hesitate to put 
your hand up during the Q&A. 

Get chatting
Some	of	the	most	lucrative	and	valuable	relationships	have	been	made	through	event	networking	
on-site.	Speaking	to	your	peers	provides	an	unrivalled	opportunity	to	make	contacts,	share	best	practice	or	
simply bounce ideas off one another. We have built in a number of networking breaks throughout the day and 
we encourage you to make the most of them. If there is anyone in particular you wish to meet, please make 
this known to one of the conference staff and we will endeavour to facilitate this. 

Make your conference experience your own.

Participation and Interactivity



National Housing Federation,	Lion	Court,	25	Procter	Street,	London,	WC1V	6NY
Telephone 020 7067 1066, Fax 020 7067 1015 email events@housing.org.uk web: www.housing.org.uk

Forthcoming events 2012

3	-	5	February,	National Board Members’ 
Conference and Exhibition,	ICC,	Birmingham

20	-	21	February,	Leaders’ Forum and 
Exhibition, Victoria Park Plaza, London

21	-	22	March,	Housing Finance Conference and 
Exhibition,	University	of	Warwick,	Coventry

For a brochure on any of these events 
visit www.housing.org.uk/events or 
email marketing@housing.org.uk stating 
the conference name and we will send 
you information.

The National Housing Federation  
represents	1,200	independent,
not-for-profit housing associations 
in England and is the voice of 
affordable housing. 

Our members provide over two and a 
half million affordable homes for five 
million people. 

For details of all our forthcoming events and 
for the latest news and policy updates visit the 
National Housing Federation’s new website 
www.housing.org.uk

Follow us on Twitter @natfednews
Join in the conversation #nhfgov11

Follow us on Facebook


